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Hazelwood Initiative
Building A Stronger Hazelwood 
Through Inclusive Community 
Development

• Affordable Homeownership

• Affordable Rentals

• Affordable Commercial Space

• Neighborhood Investment Fund

• Greenspace & Sustainability

• Equitable Transportation Access
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Woods Village 
Project

Rising Tide 
Partners (CLT)

Hazelwood 
Initiative 
Updates

Small Group 
Breakout 

Discussion

General

Announcements

AGENDA



Please type your 
questions in the 
chat box
Phones will be selectively unmuted by the moderator 
for questions after each speaker 



WOODS VILLAGE 
PROJECT
Housing and Retail Development

Krish Pandya, Oak Moss Associates



Hazelwood – Woods Village Project Overview
Oak Moss Associates, LLC
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Woods Village – Project Highlights
Need for housing, jobs and coupled with Opportunity Zone designation of 
Hazelwood provides a unique opportunity for a Public Private partnership

Hazelwood is evolving into a dynamic, adaptable and resilient community that will advance Pittsburgh’s 
innovation economy with a full spectrum of workers.  Hazelwood Green and the business district both are 
currently key elements of this revitalization. The Flats district at Hazelwood Green will take a self-contained 
planning approach and sit within the development across the tracks. The Oak Moss team would like to 
propose a complementary rental housing development in the neighborhood along Monongahela Street 
between Tullymet Street and Berwick Street.  

It is envisioned that this development will include affordable housing, retail space for small local 
businesses and attract private  investment through Opportunity Zone Funds. 

We are proposing a Public Private Partnership where the City/URA would nominate the land parcels for the 
Woods Village Project and in exchange the URA/community would become a partner in the project owning 
a certain equity percentage. We would also designate 20% of the housing units as affordable housing strictly 
for long-term Hazelwood residents and seniors.



Woods Village – Concept Visuals
Preliminary conceptual layouts and designs have been developed

Woods 
Village

Phase 1:
❖ 66 Residential 

Units (16 
Affordable)

❖ 20% amenity/ 
outdoor space

❖ 11,000 sq. ft of 
retail space



The project will strike a balance between community and commercial development by 
targeting the following:

• Alignment with the Greater Hazelwood Neighborhood Plan

• Creating both market based and affordable housing for new and existing residents

• Create affordable retail space for small local and new businesses

• Creating jobs as well as local sourcing and contracting opportunities

• Creation of a construction apprenticeship program as part of the project execution 

• Serve as a complimentary project to Hazelwood Green, Second Avenue and Gladstone 
School developments and an opportunity to leverage the apprenticeship program 
across all the projects

• Through a Public Private Partnership provide URA and/or a chosen Hazelwood 
Community Group a revenue stream and a sustainable model for future growth

Woods Village – Goals & Objectives
The Woods Village will be an integral part of the Hazelwood neighborhood and 
compliment the existing revitalization activities



Woods Village – Apprenticeship Approach
Oak Moss is proposing to use the Woods Village project to launch a free, 
accredited training in certain construction skills

✓ Intent is to build a local talent pool to serve the Woods Village and adjacent 
construction projects

✓ Opportunity to work with agencies such as the Apprenticeship.gov 

✓ Create a 10-12 week program that would provide a combination of classroom and 
hands on training in select trade

✓ Opportunity to work with the builders association of metropolitan Pittsburgh student 
chapter 

✓ Opportunity to work with local builders and trades professionals to train and assist in 
placement 



Woods Village Concept – Home Designs
Innovative modular approaches shall be used to build affordable but 
comfortable homes that create a neighborhood feel



Contact: Krish Pandya, Managing Partner

m: +1.412.302.9533
e: krish.pandya@oakmossconsulting.com

Pittsburgh:
322 North Shore Drive
Building 1B, Suite 200
Pittsburgh PA, 15212



RISING TIDE 
PARTNERS
How can a community land trust model of 
development bring stability to Hazelwood?
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Rising Tide Partners

Hazelwood Initiative Meeting
July 14, 2020
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Our mission:

Rising Tide Partners collaborates with neighborhood organizations and 
residents to implement their community vision by employing restorative real 
estate practices, laying the groundwork for wealth building and stability of 
residents who have suffered from systemic injustices in land use decisions.

Our Vision:

• Communities have sufficient site control to guide the redevelopment 
process and ensure that existing residents are not displaced.

• The community’s vision for real estate becomes a reality.

• All residents can build wealth and achieve stability through home-
ownership.  

• Families can remain permanently rooted in their communities, and live in 
well-maintained, safe, and permanent affordable housing. 

Mission



Why we exist
Our belief:

The key to protecting vulnerable residents, and minimizing displacement is to control 
problem properties early in the development process (slum lord properties), and directly 
address the needs of families. 

• Real estate is crucial to improving outcomes for families
• Local site control is necessary to implement community visions
• 50% of crime happens at 3% of properties

– Yet policing systems are not set up to tackle the hot spots absentee landlords create. 
Community interventions can be restorative.

• Community based organizations can be destabilized when taking on too much real estate 
risk.

Naturally affordable rental housing needs to be protected though non-profit site control

• If the real estate market improves without control of these properties, profit motivated 
landlords will cause displacement.

• Market success, without affordable housing protections and wealth building for long-
term residents, may achieve a safer and more desirable neighborhood, but come at the 
expense of displacing the very residents the community cares about.



Taking Real Estate Risk to achieve community visions

• Addressing the riskiest real estate

– Abandoned properties (costly to repair with no revenue)

– Slumlord properties

• Slumlords only make money by deferring repairs, which harms 
tenants

• Keeping rents low and improving homes benefits residents

• Benefiting residents means real estate cash flow should be able to 
cover its costs, but not much more.

• Borrowing millions of dollars to do good with the riskiest real estate is 
difficult to manage

• Cautionary tale for non-profits

• Conclusion: Rising Tide Partners is a specialist at taking real estate risk, 
which shields community institutions from failure if things don’t go well.



20

• Land assembly and preparation to enable community visions
• Bringing site control to community decision making process
• Preventing displacement by acquiring, improving and guiding necessary 

redevelopment processes

Services we provide:

- Real estate and development strategy

- Support communities in identifying the most vulnerable properties 
and gaining site control through a diversity of tools

- Operationalizing affordable housing preservation plans

- Planning: work with the community to determine best use for the land 
and buildings

- Community-based property management: Create a system to ensure 
proper maintenance and integrate real-estate based crime prevention 
strategies.

- People: bring non-profit and public sector partners together to ensure 
there is a comprehensive program to support vulnerable residents 

What we do
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• Authentic partnerships with communities

• Only work where we are invited

• Shared leadership

• Transparency with local organizations and partners

• Restorative real-estate practices (as opposed to exploitative practices)

• Local control of land use

• Community partners are the stewards of community plans

• Employ land towards community benefit

• Profits (if any) are shared

• Respect community plans and vision documents

Our Values
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Our structure:

- Regional Rising Tide Partners board

- Local governance through a local LLC and an Advisory Committee

How we work with others

Rising Tide Partners 
regional board (and staff)

Local LLC & Board
(per neighborhood)

Local Steering Committee
(per neighborhood)
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Responsibilities

Fiduciary responsibility
Rising Tide Regional 

Board

• Role: Big picture real estate and development strategy, fundraising

• Manages real estate risk to ensure loans get paid back

• Currently (4) person board

• Respects community decision making

Subsidiary of Rising Tide Partners
Local LLC

• Governed by an 8 person board – (RT Exec Director, (3) RTP Board members, HI 
appointee, GHCC appointee, 1 homeowner, 1 renter,)

• 50/50 representations from Rising Tide and Hazelwood 

• Role: Execute real estate transactions based on community process

• Supported by local steering committee

Community formed committee to guide Hazelwood work
Local Steering  

Committee

• Role: Practical place where plans, strategies and decisions are formulated

• They make recommendations to the Local LLC board

• Recommend use for land, ensure consistency with community plan, 
development partner selections
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Work Flow

Property 
identified

• RT staff supports

• LLC board

Local LLC works 
to purchase 

property

• Negotiates price, 
etc.

• RT staff supports

Local Steering 
Committee

• Lead community process to determine best use

• Guide RT management and repair approaches

• Ensure aligns with community plan

• Choose development partner

Steering Comm. 
makes 

recommendation 
to Local LLC

• Final selection of 
development 
partner

Developer 
chosen

• Starts construction 
or rehab

• Completion and long 
term management
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• Form initial Steering Committee

• GHCC and HI nominations are needed

• Renter and home-owner needed

• Review community feedback on governance structure and approach

• Finalize governance structure

• Start the work to protect residents and address community issues

Next Steps



HAZELWOOD 
INITIATIVE
Project updates. How we’re building a more inclusive 
community and responding to the current crisis.
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OUTREACH – FACEBOOK, FLYERS, & A FLEA MARKET
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NIF Grant →Covid-19 Rapid Response 
Community Stabilization Grants

• For Greater Hazelwood 
Residents
• Must show proof of need

• Income
• Bill(s) to be paid

• Grants paid to third parties
• Basic needs grant distributed 

as gift cards

• 60 day waiting period before second 
application—if there are funds 
• Maximum cumulative award 

amount is $1,500
• Must make less than 100% AMI

Mortgage 
or Rent

$1,000 max

Emergency 
Repairs

$1,000 max

Utilities

$300 max

Basic 
Needs

$200 max

NIF-C19 Grant application 

period will launch soon!
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THE NEEDS ARE HIGH

Over 40 applications submitted in just two weeks

Approximate $15,000 requested so far

ADDITIONAL HELP AVAILABLE
COVID Small Business Grants up to $50k

URA Housing Assistance up to $3k

CARES Act (PHFA) up to $4.5k



CONNECTED: An Economic Recovery 
Program for the Greater Pittsburgh 
Region

Partially funded by the Richard King 
Mellon Foundation

In Partnership with Davis Consulting 
Solutions, Community2Work ®, and 
P.O.O.R.L.A.W.

For more info contact: 

connected@hazelwoodinitiative.org

(412) 407-2490
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NEW: WORKFORCE & 
SMALL BUSINESS 
DEVELOPMENT PROGRAM

mailto:connected@hazelwoodinitiative.org
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REAL ESATE
Affordable Rental Housing

Must be Section 8.

Income guidelines apply (varies by unit).

Affordable Rental Housing
2-bedroom apartment over 61Z Coffee Shop

Call Blair Kossis: (412) 592-1605

1-bedroom or 2-bedroom (210 Flowers)

3-bedroom (5420-22 Herbert Way)

Call Dave Cunningham: (412) 583-3163 (or 
leave a text)

Affordable Homeownership

239 Mansion Street, 79 Cust Street, 5431 
Second Avenue, 333 Mansion Street (and 
more!)

Call Dave Brewton: (412) 295-4787

Senior Food Boxes

Contact Alf

(757) 831-4530

Proof of Income & ID

Get Out the Vote

Flyers, Calls, and

Social Media Posts

Hazelwood Wellness 
Workshops

Wednesdays 5pm-6pm

AHN Covid-19 Testing

@S&R Market Lot
Every Wednesday in July

10:30am-4pm

(412) 687-7348
Results in 3-5 days

Partnership 
Activities



BREAKOUT 
SESSION
Choose 

1.) Woods Village Project, or 

2.) Rising Tide Community Land Trust



ANNOUNCEMENTS



WEEKEND BUS
SERVICE!
The 93 bus to Lawrenceville will begin 
running on weekends, starting in November



HIRING: LA 
GOURMANDINE





FOLLOW
ALONG

PAGE

How are census data used?
• Assisting tribal, federal, state and local governments in planning, and implementing 

programs and services in:

• Education

• Health care

• Transportation

• Social services

• Emergency response

• Distribution of more than $675 billion annually in federal funds

• Redistricting of state legislative districts

• Forecasting of future transportation needs

• Determining areas eligible for housing assistance and rehabilitation loans
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Grounded is proud to announce that we were able to 
give over 50 grow bags to families/households in 
Hazelwood through the generous funding of the Heinz 
endowments and our grounded at home campaign.
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• Jim McCue, Grounded and 
The Mission Continues 
have been hard at work to 
establish and upkeep the 
garden spaces further. 

• The adjacent lot is also 
now being developed into 
a teaching garden. The 
space will be child-
friendly for sensory play 
and learning.

EVERYBUDDY’SGARDEN
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Our Youth Programming looks a little different this

season, but we are taking vacancy and underutilized

land head on. Ashley Seiler, Joe Hepner, and 5

youth from Hazelwood are social distancing and

cleaning areas of blight. The youth work and

learn with the direction of Ashley for 4 hours at

EveryBuddy’s Garden on Lytle St. They are also

required, through the Youth Reclaim Programming,

to do 4 hours working in the community on their

own. They photo-document their work and are

earning scholarship funds, along with other

incentives and valuable life skills. These young men

are nothing short of amazing.

YOUTH RECLAIM HAZELWOOD



PRAISE TEMPLE 
DELIVERANCE
GOFUNDME CAMPAIGN 
FOR BUILDING RENOVATIONS
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•Equal Opportunity Review Commission Approves over $23 Million in Contracts to Minority- and 
Women-Owned Businesses for 2019

• The City of Pittsburgh’s Equal Opportunity Review Commission (EORC) reviewed $37,550,814 
worth of city and city authority contracts in 2019, awarding 29% ($10,965,246) to minority-
owned businesses and 33% ($12,516,061) to women-owned businesses according to its 2019 
annual report. That totals $23,481,307 of city and city authority contracted dollars directly 
invested in the minority and women business communities.

•Peduto Administration To Create LGBTQIA+ Commission

• Under legislation being introduced to City Council next week an 11-member LGBTQIA+ 
Commission would be placed into the City Code, meet monthly, and advise City government 
on plans and policy recommendations to address challenges facing the LGBTQIA+ community.

• Email lgbtqia@pittsburghpa.gov to apply.

•City Announces Plans for an Office of Community Health and Safety

• The office will redirect city resources to better meet community needs by housing social 
services, public health and social work experts who can assist first responders in situations 
that require longer-term assistance, harm reduction support and other services.

CITY OF PITTSBURGH 
Eric Williams, Community Affairs Liaison

mailto:lgbtqia@pittsburghpa.gov


THANK YOU!
adirosa@hazelwoodinitiative.org

dbrewton@hazelwoodinitiative.org

ttaulton@hazelwoodinitiative.org

stilghman@hazelwoodinitiative.org

http://hazelwoodinitiative.org

https://www.facebook.com/hazelwoodinitiative/

mailto:adirosa@hazelwoodinitiative.org
mailto:dbrewton@hazelwoodinitiative.org
mailto:ttaulton@hazelwoodinitiative.org
mailto:stilghman@hazelwoodinitiative.org
http://hazelwoodinitiative.org/
https://www.facebook.com/hazelwoodinitiative/

